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Community feedback on the Point Grey - Lorne Redevelopment Design:

A once-in-a-lifetime project for the Surf Coast

Robust construction materials, recognition of the site’s heritage, enhancement of open space and sensitivity to the surrounding environment are among the key themes emerging from the Point Grey-Lorne Redevelopment community consultation period, which ran from July-August. 

The Great Ocean Road Coast Committee has analysed and incorporated the feedback in to the design process with project planning approvals to commence in November. 

[bookmark: _GoBack]Great Ocean Road Coast Committee Chair Ken Northwood said the feedback builds on years of consultation at Point Grey through the master planning process, and more recent contributions by a project steering group. 

Mr Northwood said: “The response from the community has been fantastic with some clear themes emerging from the consultation, which we will incorporate into the design, ahead of seeking planning approvals for this critical project for Lorne and the Surf Coast.”

Mr Northwood said advocacy for funding the project continued across all levels of government. 

“We will continue to work closely with the community to ensure we’re delivering the best possible result for the Surf Coast.”

Ian Stewart, Chair Committee for Lorne said: “This has been one heck of a journey over the past decade and we have never been closer, nor partnered with a stronger GORCC team, to deliver an outcome that all of Lorne can be proud of.” 

Over 300 individuals and groups provided feedback on the Point Grey – Lorne Redevelopment Design.  Community consultation focussed on specific elements of the design and was undertaken through a series of open houses, one-on-one meetings with community and school groups, on site signage, public notices, letter drops, visitor information centre support, community discussion and significant digital and media promotion.

Next steps:

· Planning consent submissions will commence 2 November 2018.
· The redevelopment will be ready to commence construction in 2019, subject to further funding. 

Further details are available at www.gorcc.com.au. 

Key points about the Point Grey – Lorne Redevelopment:

· The completion of the schematic design has enabled a more accurate cost plan to be developed and the budget has been amended to a $12.2m project, including all phases from design to completion of construction and the $2m committed by the Great Ocean Road Coast Committee. 
· A community supported master plan that provides a project delivering 30 construction and 14 hospitality jobs with a significant multiplier for service and supply jobs.
· Project priority of G21, Surf Coast Shire and Great Ocean Road Regional Tourism
· Completed business case.

Consultation summary

The results highlight some key themes:

Theme 1: Heritage. Respondents saw further opportunities to respect the pre and post-Settlement heritage of the area, reflecting the buildings currently on site.  Retention of elements of existing buildings, and incorporating the original crane and a couta boat in the design were examples cited.   Key stakeholders in the Lorne community provided feedback that the heritage, culture and creativity component was at risk of not fulfilling expectations.

Response: A Creative Counsel was formed with invitations extended to the Presidents of Committee for Lorne, Lorne Historical Society, Friends of Lorne, Lorne Business and Tourism Association and the CEO Eastern Maar Aboriginal Corporation.  A Cultural, Heritage and Creative Plan is being developed and integrated into the detailed design as part of the commercial and public space.

Theme 2: Materials. Respondents were concerned about the durability of the timber in an exposed coastal environment. Many respondents also noted the design, as depicted in concepts, overwhelmed the natural feel of the area.

Response:  Our architects are working to find the most durable materials for this project.
The buildings must meet bushfire rating requirements for the site and public space, including any covered accessible spaces.  There will be other adjustments to the design as per Theme 3 and Theme 4. 

Theme 3: The hearth and the chimney area. When prompted the majority of respondents (57%) said they did not support this design element citing maintenance and up-keep as reasons.

Response:  The community hearth will be replaced with an alternative design to activate this area as a meeting space; recognising cultural and heritage significance.  This area will be developed as part of the Cultural, Heritage and Creative Plan and integrated into the detailed design as part of the commercial and public space.

Theme 4: Amphitheatre. The majority of respondents (57.4%) did not support the amphitheatre element of the design.  Reasons cited included: detracting from the Angling Club view and amenity, preferred locations on the foreshore, and potential lack of use as reasons.

Response: The design will be replaced with a covered deck rather than an amphitheatre.

Theme 5: Car parking. The need to retain or improve car parking arrangements 

Response: Detailed design will ensure there is no net loss of car parking, while still offering more open space for community gathering.

Theme 6: Size of the Angling Club: There was support for an expanded footprint of the Angling Club.

Response: The Great Ocean Road Coast Committee will continue work with the club to proceed to planning approvals.

Theme 7 Open Space: There was support for the design’s open space (78% mentioning these exact words).

Response: An alternative design for the chimney and hearth area will complement open space and reduce what was perceived as an “overwhelming” aspect of the design.

Theme 8: There was support for protecting Shelly Beach as natural environment.

Response: Shelly Beach remains as it is. The Great Ocean Road Coast Committee has met with the Eastern Maar will undertake a voluntary Cultural Heritage Survey on the midden area next to Point Grey. 

The Great Ocean Road Coast Committee is a State Government Agency responsible for protecting, enhancing, and developing coastal Crown land from Point Impossible to Cumberland River.  All funds raised through our commercial endeavours are reinvested back into the coast.

For more information about Point Grey and the Great Ocean Road Coast Committee visit: www.gorcc.com.au. 
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