AUDIT and RISK MANAGEMENT COMMITTEE

TERMS OF REFERENCE

Purpose

The Audit and Risk Management Committee is responsible to the Board of the Great Ocean Road Coast Committee (GORCC) for overseeing direction, performance and strategic issues relating to legal, risk, financial, human resources and corporate governance for GORCC.

Structure

The Committee comprises five members of the Great Ocean Road Coast Committee, and meets bi-monthly. The Committee appoints a Chair, and is supported by management. Recommendations from the Committee are presented to the Great Ocean Road Coast Committee for endorsement.

Responsibilities

Specifically, the Audit and Risk Management Committee is responsible to:

1. Ensure risk, audit, financial, human resources and legal systems, processes and policies are in place and complied with

2. Ensure contemporary corporate governance principles and processes are in place and complied with

3. Ensure the Coastal Reserves and Planning, and Business Services Committees implement appropriate mechanisms to minimise any risks to GORCC

4. Ensure internal controls for financial management are established and regularly reviewed (including tendering and contract management)

5. Develop a 3 year finance plan and annual budget setting framework

6. Monitor and review GORCC’s overall financial performance against its 3 year finance plan

7. Monitor and review GORCC’s overall human resources plan and arrangements

8. Review and approve annual budgets and any setting of relevant fees and charges

9. Review and approve any borrowing applications GORCC may have from time to time

10. Ensure the most efficient and effective management practices are adopted for the review and audit function and review management performance on a regular basis.
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